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The Hong Kong Public Libraries (HKPL)
provides free library and information
services to meet the community’s
needs for information, research and
recreation, and to support lifelong
learning. It is acknowledged that the
operating environment of HKPL is
constantly changing amidst the digital
information revolution and changing
socio-economic landscapes. In the light
of that, formulating a strategic plan of
HKPL in 6 years spanning from 2020 to
2025 will ensure the plan be valid and
responsive to the constantly changing
environment.
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Access for All

V‘]i"‘
ﬂ gkl
I LIBRARY- 0N WHEF

l‘lll’l

Mttt S 2 3

W e B ST N

MISSION

To enable access by providing a wide
network of public libraries as well as free
and equitable access to information and
knowledge of diverse points of views to
serve all residents of Hong Kong.

STRATEGIC GOAL

1| We aim to provide an 2| We aim to further
accessible, user friendly and develop library services for
technology enabled network different user segments.

of public libraries to serve all
residents of Hong Kong.

STRATEGY

1.1 | Extend the physical 2.2 | Rejuvenate library

access of HKPL by developing services through space

the new and reprovisioned re-configuration in

library projects under plan. association with the use

- of different self-service
facilities.

2.1 | Reach out and promote
library services to serve
different user segments
while continue to attract user
patronage to libraries.
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Enriching

Knowledge

MISSION

To enrich knowledge by providing a gateway
to information and knowledge for supporting
and encouraging lifelong learning.

STRATEGIC GOAL

3| We aim to provide ready
access to global information
and knowledge.

4| We aim to support and
encourage lifelong learning
through a wide range of
collections and services.

STRATEGY

3.1| Provide a current and
relevant collection for
people of all ages in physical
and digital formats that
reflects Hong Kong as a
metropolitan city.

4.1| Make library materials
more discoverable and
searchable to arouse users’
interests in various subject
disciplines.

4.2 | Enrich and promote
awareness and use of the
physical collection and
electronic resources.
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Cultivating
Cultural Life

MISSION

To cultivate quality of life by enriching

the documentary heritage of the history
and culture of Hong Kong and promote
Hong Kong literature and local publications.

STRATEGIC GOAL

5| We aim to bring culture 7| We aim to further
to the community. enhance the promotion
of Hong Kong literature.

6 | We aim to further develop
the Hong Kong Central
Library as a territory-wide
institution for learning,
information, documentary
heritage preservation and
cultural interchange.




Cultivating
Cultural Life
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STRATEGY

5.1 | Restate the use of public
libraries as a space where a
wide range of cultural activities
can take place, and where the
public can be supported to join
in sharing cultural experiences.

5.2 | Encourage involvement
of and collaboration with
community bodies to bring
cultural vibrancy in public
libraries.

6.1 | Enhance the cultural
role of the Central Library
in partnership with local /
international cultural bodies
and other libraries for
presentations and
professional exchanges.

6.2 | Enrich and promote
awareness and use of the
physical and digital library
collections on Hong Kong's
history and culture.

6.3 | Better preserve and
promote local publications and
support the promotion of local
writers, literature and publishing.

7.1| Continue to enrich the
library resources on local
literary authors and to
encourage research in
Hong Kong literature.

7.2 | Further promote
literary arts in society by
strengthening and
consolidating existing work
and enhance collaboration
with local bodies on literary
arts for synergised effects.

7.3 | Showcase and
enhance the sharing and
discovery of the works of
local authors and Hong
Kong publications.

7.4| Widen engagement
and exposure of local
authors and publishers in
activities that are conducive
to the promotion and
appreciation of Hong Kong
literature and local
publications.
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Read to Inspire
and Create

MISSION

To inspire curiosity and creativity through
reading.

STRATEGIC GOAL

8| We aim to bring a culture of reading to different
levels of the community.

STRATEGY

8.1| Promote reading 8.3 | Organise a wide

and enhance reading variety of reading activities
experience via e-means at both territory and

and web channels. district levels to open up

reading experience and
expand readership to
different user segments
and non-library users.

8.2 | Launch large-scale
reading promotion drives
and innovative out-reaching
programmes in collaboration
with community partners to
raise awareness and expand
readership.
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Enhance
Library Services
by Technology
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MISSION

To enhance quality of library services
by leveraging on new technology and e
the use of IT. 5
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STRATEGIC GOAL

9| We aim to use technology to enhance the services,

e . . . nlﬂ_‘_n_,,..,_.m
facilities, service quality, cost effectiveness and customer e

friendliness of the libraries to promote city-wide reading e imel
culture and support Hong Kong’s development as a smart city.

STRATEGY

9.1 | Develop “Smart 9.3 | Enrich reading
Library” system by wider experience and interests
use of information and of individuals through a
communications technology single interface for access
and self-service facilities to all formats of content
enabled with Radio and related information.

Frequency Identification
(RFID) technology.

9.4 | Better the
management of library
9.2 | Enhance user collections and availability
experiences in using through evidence based
self-service facilities. decision process.
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Connect and

Engage

MISSION

To build connection and engagement
through public involvement and
partnership in public library services.

STRATEGIC GOAL

10| We aim to serve the
community, especially special
groups, by partnering with NGOs.

11| We aim to market
the library services to
different user segments.

STRATEGY

10.1 | Reach out extensively
to different community
sectors that align with the
strategic goals of HKPL in
driving the initiatives of library
services among the public.

10.2 | Engage public members
in library voluntary work to
promote reading and
patronage of libraries.

10.3 | Adopt web-based
technology to engage and
incorporate user feedback and

participation in the
continual development
of library services.

11.1| Rebrand HKPL as a
joyful and interesting place
for reading and exploration.

11.2 | Develop marketing
strategies to promote
library services and
collections to different
user segments with the
extensive use of
e-marketing, social media
and interactive platforms.
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